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West Contra Costa Unified School District
Richmond High School Master Plan
Community Meeting #2
Thursday December 9 at 6:00 PM

1. Introductions — 10 minutes
1. HKIT Team and District Team
2. Project
a. Process
b. Final Outcome of Master Plan Process
2. Recap/Share Out from Previous Community Meeting - District — 15 minutes

Break Into (2) Small Groups — each with (2) facilitators from HKIT and (1) Asst. Principal if
possible. Groups will stay together for the remainder of the Community Meeting.

3. Existing Campus Buildings Review 15 minutes
a. What is one thing you like about the current building and would keep or recreate in the
new? What's the best thing in the building?
b. What is something you would change immediately if you could about the RHS
building(s)? What's the worst thing in the building?

4. Vision & goals for new RHS 20 minutes
a. School Vision and Goals — Review school’s vision statement and goals
b. School Facility Goals
1. How can we apply these vision and goals into a physical space?

5. A Reimagined Richmond HS 50 minutes
a. Diagrams of Potential School Layouts and Adjacencies

b. Arrivals, Safety, and Sustainability

c. Visual Survey of Spaces Activity
d. Shared Spaces, Student Support, and Athletics



